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Figure 1-4. The steps in managing a project.
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Figure 4-4. Responsibility chart.
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.2 Strategic plan
.3 Project selection criteria
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.2 Tools and Techniques
.1 Project selection methods
.2 Expert judgment
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.1 Project charter
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PROJECT TIME MANAGEMENT

FAgure T-1. Bar chart.
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Figure 7-2. Arrow diagrams.
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CPM diagram for yard project.
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Bar chart schedule for yard project.
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Cumulative Spending

Figure 8-1. BCWS curve.
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Bar chart schedule illustrating cumulative spending
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Examples of Progress Tracking Using Spending Curves
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Plot showing project behind schedule and overspent
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Project ahead of schedule, spending correctly
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