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Teleworking Framework

In-house Outsourced
National SatelliteCompany National International
Ex. Callcenter Teletrade
HomeBased Single Location Multiple Location Companies Indivitual
Ex. Teletrade Business partners Freelance Consiutants

subcontracters etc.
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Strategic Alliance

Firm A Combined Firm B
Resources
Capabilities
Resource Core Competency Resource
Capabilities + Capabilities
Core Competency Core Competency

Mutual interest in designing , manufacturing or distributing goods or services
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