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Meaning Of Management
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Importance Of Management
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Functions of Management
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Planning,Organizing,Staffing, Directing, Coordinating, Reporting, Budgeting

Coltal 033,557 Sty sl ol y 5 oltal 03 S jaseie 13 :Planning
The process of establishing goals and a suitable course of action for achieving those goals.
SIS Doldal & Oy (51 o HUST 5o Wilgn i L b 5o &S sl 4 :Organizing
The process of engaging two or more people in working together in a structured way to achieve a specific goal or set of goals. L elas S

6T 035 Sl 5 ol sla S st (51 s 25007 5 gl Staffing St Slles
Selecting and training the individuals for specific job functions & charging them with the associated responsibilities.
s plnil g 4 g il 5 Al o OIS 53 0580 sl 5 6518 30 azlp :Directing
It is the process of influencing and motivating employees to perform essential tasks in a n organization.
il Olal & Oy ploil 4 g 533 e ol OLeSs 481> 8 Sl sk :Coordinating
The integration of the activities of the separate parts of an organization to accomplish organizational goals.

OUT (slo ae azma 25 5 o 2ws WU (51 Olajln Sy eI (1 (g3l 5 Geiows « ) IS 5l 3 Reporting
Process of executives keeping the superiors and subordinates informed about what is going on through records, research and inspection.

etia Sljeil 5o edd 6 aal slelled ol cl:.a 0313 ol Gl oy g 4 giaS 05503 jadeiia Budgeting
Formal quantitative statement of resources allocated for planned activities over stipulated periods of time.

Functional areas of Management

Production , Marketing , Finance , Human Resources , Research & Development, Stk 15
Industrial Engineering , MIS , Maintenance , Quality Engineering , Materials ke
"# Sles °;'15 S ol Sles 39 Management :Science or Art ?
Elements of Science Elements of Art
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Management: Science as well as Art

- Art of management is as old as civilization.
- Science of management is young and developing
- Both are complementary & mutually supportive

Management as a Profession
Essential features of profession:

Well defined body of knowledge
Formal education and training
Minimum qualification

Representative body

Management & Administration

Controversy over the meaning of the terms Management
and Administration .

Three schools of Thought:

administration is broader than management. (american )

administration is part of management.(English)
management and administration are identical.(ETC)

Roles of Management

According to Peter Drucker: “Every organization has the same resources to
work with. It is the quality of management that spells the difference

between success and failure”.

Ability to solve problems requires sound knowledge & constant practice

- Management has well defined body of knowledge, tools and techniques,

research & consultancy

- Acquiring management education through formal training is possible

American School of thought: Administrators think, managers act;
administration is a top level activity, management is a lower level function
) roponents-Ordway Tead, Oliver Sheldon, W.Spriegel. (

English School of thought :Management is rule making and rule enforcing body
,Administration is just an implementing agency) Proponents- E.F.L.Brech,
Henry Fayol, Kimball and Kimball. (

E.t.c:cNewman, Harold Koontz, McFarland , Ernst Dale maintain that

management and administration are identical.

Management roles refers to specific categories of managerial behavior. Mintzberg identifies ten management roles grouped under three

major heads namely

interpersonal roles( roles that involve people and other
duties that are ceremonial and symbolic in nature)

Interpersonal roles include: Figure head, Leader, Liaison

decisional roles( roles that revolve around making choices).

informational roles( roles that involve receiving , collecting and

disseminating information)

Informational roles include: Monitor, Disseminator, Spokesperson

Decisional roles include Entrepreneur, Disturbance handler, Resource allocator,

Negotiator

interpersonal
roles

informational
roles

Decisional
roles
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Figure head

Leader

Liaison
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Monitor

Disseminator

Spokesperson
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Entrepreneur

Disturbance handler

Resource allocator

Negotiator
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first line managers )responsible for the overall direction and
operations of an organization (
First line managers: foremen, white collar supervisors, Section heads.

gAY

middle managers )translate the broad strategies into specific
%51

goals for implementation (
Second line managers : Functional heads and immediate subordinates.

top line managers ( responsible for the production of goods and
services). e O

Al Ol peda
Top line managers : CEO, President, Chairman, MD, COO, CIO
skills of Management Relative Skills Needed for Effective Performance at
According to Robert Katz, the following skills are required for different levels of Management
managers job: Top
Management CONCEPTUAL
Technical skills( knowledge and proficiency in a specialized field),
Middle
. - . L e s Management HUMAN
Human skills( ability to work well with other people individually
and in a group), First-line
Management TECHNICAL
Conceptual skills( ability to think and to conceptualize about ) & Sls
abstract and complex situations). e Sy (S
Ol s 5 la b aen 035 SKanlon 335 U5 (T80 Sl (bl
Polotical Skills T 4 003 05550 5 T Catls el 3L 05 S L1855 e bl g Sl
s 03 &5 53 03V 0% 5 ) 0 g Ol 3135 eslizal: (28
Key Management Theories — An Overvie L y3 LUl sl 5 58 oS slaml 035 Sy 03, VU 53 53 U157 ol
In search of Excellence
becomes bestseller (Mid-1980s)
“Muckrakers” begn The Great Depression Deming lectures on .
exposes of business Begins quality in Japan Apple Corp. Baldrige Awan
(1902) Formed (1977) initiated (1987

I I I I I

| 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 I

Labour World War | World War I Protest IBM PC AT &T
Shortage (1914-1918) (1941-1945) Movemenets Introduced td:estlt#re
(1960s to early (1981) SRR s ey
1970s) (Jan 1, 1984
Scientific Management School Classical Organizational Theory School

T T 1

The Behavioral School

T T

Management Science

I

The System Approach
o
Approach

° Dynamic Engagement Approach
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Development of Management thought

Modern management approaches .
Modern management approaches (behavioral, E volutn?n o_f management thoug.h tcan
quantitative, systems and contingency approaches) . be studied in two broad categories:
Early management approaches
Early management approaches 4 g PP
o L. X Modern management approaches
Early management approaches (Scientific management, administrative

management theory and human relations movement)
Industrial Revolution

Beginning of 18th century: Industrial Revolution resulted in the advent of machine power , mass production and efficient transportation.

Adam Smith division of labor
During 1776: Adam Smith described the advantages of division of labor and specialization

Venetian business enterprises and their management practices
During 1400’s

Management is as old as human civilization. Ex: Egyptian pyramids, Great Wall of China.

ORGANIZATION THEORY: STRUCTURE, DESIGN, AND APPLICATION (CHAPTER 1 / AN OVERVIEW)
AUTHOR: STEPHEN P. ROBBINS REPORTER: CHI-WEI ZU DATE: 9/23/2004

Outline
Introduction Basic Definition
- Organization - Organization Structure ,Organization Design
-Contrasting OT and OB
Different Perspective on Organization-
-Systems Perspective
-Life-Cycle Perspective

Plan of This Book
Review and Discussion
Organization Definition olosly B
-Consciously Coordinated >shn Salos $LET 330 S5 § dgin0 cKtlod SET &7 Cuwl (ploir! ooy &G Olosle
-Social Entity sl Coale JOCJCRY K < JENPPRU IRV TR K WIS -SPRVIP ggvet 5
-Identifiable Boundary ot - s Js1s 5131 6SSE Egr) i o
-Goals  slual
Slo 3l 5L Sil gk
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Organization Structure Organization Design
- Complexity S e a2l L Emphasizes Management Side
-Formalization Sl s | Sy ol k=l |- Constructing
- Centralization S e sk % 0l |- Changing Achieve the Goals of Organization

) Centralized vs. Decentralized ( - What Is Organization Theory (OT)?

wbg:,i,:qxsudwu;ugfy@jx; sl b ase - Why Study OT?

Contrasting OT and OB Systems Perspective Wil o

Organization Theory) OT( Definition .abisyl s wal aiie Coda IS S plosl 5l 87 ol 4 gy 0 o151 31 (51 45 s03en s
- Macro View STYpes 3 du s ol Ly (Sl 51 ol Ale) LI ol 55 Jaoe b s (lgatinn
- Behavior of Organizations ) Closed vs. Open(

Organization Behavior) OB( -Importance 330 o5 el e Oy gy Jol s ot 4 gat oS 5 5

- Micro View
-Behavior in Organizations
- Individual vs. Group

System
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Open System Characteristics
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- Equifinality
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Life-Cycle Perspective
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-Elaboration-of-Structure

- Decline
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